Information Meeting for Resource Families


TOPIC:
Information Meeting for Resource Families
TIME:


2:00 Hours 

OBJECTIVES:
By participating in the meeting, prospective resource parents should be able to:

· Explain the basic foster care/adoption system in Kentucky;

· Describe the special needs and disabilities of children in care;

· Identify their expectations of the process;

· Identify the roles and expectations of agency staff;

· Identify and describe the rational behind the agency’s discipline policy;

· Provide a brief overview of the Adoption and Safe Families Act;

· Discuss the steps involved in the resource home approval process.

ADVANCE PREPARATION

1. Confirm time and location of meeting with prospective resource families. Remind families to bring pre-questionnaire with them to the information meeting.

2. Distribute Profile.

3. Review content with co-leader and discuss division of labor. Recruit a resource parent to answer questions and assist.

4. Review your regions’ diligent recruitment plan and develop a “fact sheet” about the children in your region and types of homes you are looking for.

5. A copy of the checklist for prospective resource homes is provided in the handout materials.

6. Gather “Request for Conviction Records/Adoption and Foster Homes”.

7. Gather fingerprint submission cards and fingerprinting equipment.

8. Obtain nametags, markers, flipchart and stand.

9. Arrange for refreshments.

10. Prepare necessary flipcharts.

Information Meeting for Resource Families

AGENDA



Topic









A.  
INTRODUCTIONS

B. 
Understanding THE PROGRAM
· Explanation of basic foster care/adoption 

· Explanation of adoption assistance and SNAP 

· Discussion of Adoption and Safe Families Act of 1997

· Review of regions’ diligent recruitment plans

· What are their expectations?

· What is the role and expectations of staff?

· Explanation of discipline policy

· Question and answer session



Break


C.
NEXT STEPS
· Picture activity

· Explain next steps

· Paperwork discussed

· Fingerprinting 

A. Introductions

1.
Welcome participants to the Information Meeting and start introductions.

Welcome to our information meeting. We are glad that you’re here and hope that you will receive lots of information to assist you in making your decision about fostering and/or adopting.

My name is _________________________ and I work with  ______________.  I have ____________ years of experience in _________________.

Other co-leaders should introduce themselves.


B. Understanding the Program


1.
Discuss the role of foster parents with children who come into care.

Children come into care for many reasons- abuse, neglect, illness of parent, etc. Foster care is meant to be a short-term situation.   It is for those children whose permanency goal is to be reunited with their birth families.  The role of the foster parent is critical in this process and works in partnership with the birth parents and others involved in the child’s life. Foster care is also for those children whose permanency goal is adoption. The role of the foster parent is critical in this process as well and works in conjunction with the transition to the adoptive home.
 Seventy-five percent of children will go back home to their birth families or to a relative placement; over 80 percent of the children who are not reunified with their birth families or a relative are adopted by their foster family.

2. Discuss with prospective parents region specific information about the children coming into care and the children available for adoption.  Refer to your regions approved diligent recruitment plan.

In order to meet our own goals, as well as federal requirements related to the Adoption and Safe Families Act, or ASFA, our region has developed what we call a diligent recruitment plan.  This plan is designed to help us identify the types of parents that we need to find for the different types of children who come into our care.

Here in the _____________ region we currently have _______ (number) of children in out of home care.  Please refer to the fact sheet that I have distributed to you.  

In the 0-5-age range we have _______ (number) children; in the 6-11 age range we have ______ children; in the 12-18-age range we have _______ youth; and in the 19 and over age range we have _______ youth.  Please note that the bulk of the youth currently in foster care are teens.  We are especially looking for parents who are willing to foster and adopt teens. 

Many of our children have siblings. Our agency standards of practice dictate that we place siblings together if at all possible.

The cultural and ethnic makeup of our children is varied.  Out of the _______ children in care, approximately _______ are Caucasian; _______ are African American; _______ are Native American; _______ are of Asian descent; and, _______ we are unable to determine.  However, our approved foster and adoptive homes do not represent these same numbers.  At this time we have _______ Caucasian resource homes; _______ African American homes; and _______ Native American homes. 

You can see from these figures that we are in desperate need of homes that will take teens and sibling groups, as well as homes that are culturally diverse.  For example, here in the _______ region _______ percent of the children in out of home care are African American while only _______ percent of our resource homes are African American.

3. Discuss the approval process.
There are several steps to our approval process and we want to share those steps with you so that you will be prepared and knowledgeable about the whole process.  You have already taken the first step in the process. You have expressed your interest and are here tonight for the informational meeting. When we finish sharing information with you tonight, you will make a decision to continue with the meeting and move forward, or you may leave and decide to help children in some other way. If you choose to stay, we will give you some material to fill out to help us start to know you better.  

Part of the process is a criminal background check. (See Handout 9 on non-negotiables). We need to take fingerprints of adults living in the home for an FBI check if you’ve lived out of state in the last 10 years.  If not, we will conduct a Kentucky criminal background check which does not require fingerprinting. 

Your fingerprints will not be sent off for the check until after the first training session, when we are sure that you are committed to continuing the process. The reason we like to take your fingerprints early in this process is because it typically takes 4-6 weeks for them to be returned to us. We don’t want to delay the process by waiting on your record check.



SOP 3.2 (2)


The R&C worker ensures that the applicant Resource Home parent, each adult member of the applicant's household, and each adolescent (age 12 and older) member of the applicant's household submits to a child abuse and neglect check.

The next step is for you to continue with the nine training sessions. We will be discussing different topics at each of these meetings, such as managing behaviors, maintaining connections, and helping children attach to you. Along the way we’ll be receiving information back such as references, the criminal records check and other paperwork that you will be asked to complete.  We’ll also come to your home at least two times to conduct what we call a “consultation” so that we can get to know you better in the home setting, and see what your home is like for the children we may be placing there.

After you finish the training sessions and the two consultations, we will sit down and write what we call a family narrative, or home study.  This document will describe your family and home, the type of children you are able to parent and will discuss your strengths and needs as a resource home. It will describe about how your family interacts and communicates, your parenting style, how you will help children build and maintain connections, physical safety in the home and lots of other information. This document is very important because it is the document that children’s social workers will review when deciding if your family is the right family to adopt or foster the child.

Once we finish your family narrative and enter it into our database, our supervisor will review the narrative. The supervisor might have questions and will direct those questions back to me. If I’m not sure of the answer, I will contact you. After my supervisor reviews and approves the narrative, his or her supervisor will also review the document. If he or she has questions, we will go through the same process to receive answers.  Once that approval is gained, you will receive a letter from our agency informing you that your home has been approved as a resource home. 


4.
Discuss adoption and adoption assistance.

Let’s change our topic to adoption.  As resource parents you will have the challenging role of protecting and nurturing children.  You are then sometimes faced with the difficult task of letting go when a child is returned home or adopted. I am proud to say, however, that resource parent adoptions in Kentucky are increasing every year. Last year in our region __________ (number) of children were adopted by foster parents.  Statewide, about _____ percent of adoptions are by foster families.
What is adoption?   It is a legal way of forming a family with a child who was not born to the parent. Kentucky has an adoption assistance program for children who meet special needs criteria.  

Our definition of special needs involves several broad criteria. Let’s talk about those criteria right now. 

A child is considered to be Special Needs if they fall into any of the following categories:

· A child that has an emotional or behavioral disorder;

· A child that has a physical or mental disability;

· A child that has a recognized risk of physical, mental or emotional disorder;

· A child that is a member of a sibling group in which the children are placed together; 

· An African American child over the age of two;

· A child over the age of seven with a recognized emotional attachment to the foster parent;

· A child that has had previous adoption disruption or multiple placements.

Adoption assistance is approved on a case by case basis.

Kentucky has a nationally recognized program called the Special Needs Adoption Program, or SNAP.  There are over 400 children in the SNAP program who are currently available for adoption.   http://cfc.state.ky.us/cbs-snap/
5.
Review agency expectations of approved foster and adoptive parents.

Next we are going to talk about the expectations that our agency has of our foster/adoptive parents and in turn we let you know what you can expect from us.  In your Informational Handout booklet is The Twelve Skills for Successful Fostering and Adopting (Handout 5).  These are skills that other foster and adoptive parents have told us help them to be successful in their roles.  These are also skills that we would like you to work on developing as you go through the approval process. Don’t worry if there are some skills that you don’t feel you have mastered. During this process, we will be working with you to develop strengths where you have needs.

As foster/adoptive parents we expect you to provide for the child placed in your home as you would for any biological child in your home.  Just to mention a few things, we expect you to transport them to and from appointments, attend meetings that pertain to that child, and provide the child with a loving and nurturing home environment.   We expect you to attend case planning conferences and meetings where the child’s best interests are being discussed.  

You as the foster parent will get to know the child better than anyone else and can best advocate for the child. Your presence is important!  We will discuss these expectations in greater detail in your preservice training, if you should decide to take the next step to becoming a foster/adoptive parent.

6. Briefly discuss the Adoption and Safe Families Act of 1997.

Our work is based on many federal and state laws and mandates.  One of those laws, the Adoption and Safe Families Act of 1997, centers around safety, permanency and well being as goals for children involved in the child welfare system.  ASFA, as we have shortened it, seeks to make the child welfare system more responsive to the multiple, and often complex, needs of children and families.  The overall goal of ASFA is to prevent children from lingering in foster care while ensuring their safety and well-being as well as planning for a permanent placement. You will learn more about the Adoption and Safe Families Act in each of our sessions together.

7.
Discuss DCBS discipline policy.

Another of our expectations is that you not use corporal punishment on our children. Resource parents are expected to parent and discipline children with kindness and understanding and to establish well-defined rules, which set the expectations and limits of behavior.  They are to teach and parent each child with techniques that stress praise and encouragement and are not to subject children to verbal abuse, derogatory remarks about themselves and family members or threats of removal from the foster home.  

Why do you think that children who come from physical abuse do not respond in the same manner to spanking, that your birth children respond?


Because many children have been abandoned, or may hurt themselves when alone, separation from others (or “time out”) is to be used with caution.  The social worker can provide information about the child’s history to assist in determining the most appropriate use of “time out.”  Again, we will discuss the topic of discipline in much greater detail in the preservice training.  We think that it is so important that we have devoted an entire class on that topic alone.  

Are there any questions?   What expectations do you have to assist us in this decision-making process?


 We will now take a short break .  For those of you who have already made the decision to move forward with the next step in becoming a foster/adoptive parent, please stay and we will start your paper work.  For those of you who have not made a decision and need more time to think this over you may call _____________ to discuss this further.  We appreciate your time and your interest in Kentucky’s foster & adoptive children.
C.
Next Steps

1. Welcome participants back from the break.

Welcome back from the break. We are glad to see you have stayed! 

Some of you have asked, “If we need families, why do we have to attend so many meetings—over two months.  Let’s answer that question with a demonstration.

2. Demonstrate how group members would assess each other’s suitability if their own children needed a foster home or adoptive home.

How many of you have children? How old are they?


Imagine that something terrible happens to you today and your children need a foster home or adoptive home. Look around this room and think about all the people sitting here. How much time would you want to spend with us before you decided which one of us would make the best parent for your child?

What kinds of information would you want to have?


What kind of skills would you want them to have?


How much time do you think it would take to get that information?


At the beginning of each meeting we will have the opportunity to talk about what we have learned about foster care and adoption and about each other. We’ll ask you to think about how that information will help you and us make decisions about the type of child who will fit best in your family. That’s very important because that’s what children and their families trust us to do.


3. Explain paperwork needed.

What we will be doing next is giving you some paperwork.  We will also take your fingerprints if required.  We like to do these as early as possible because it sometimes takes a long time to receive the results back.  We need foster and adoptive homes and we want to cut out as many potential delays as possible.  Here are two documents that we need you to complete.  The first is the “Request for Conviction Records/Adoptions and Foster Homes” and the second is the “Fingerprint Submission Card.”  Discuss Handout 8.


While you are waiting to be fingerprinted, go ahead and look through the rest of the paperwork that you have received.  Some of it will be self-explanatory and some of it you may need assistance in completing. 


We realize that this is a lot of paperwork. Please remember that we collect this information because we are trying to get to know and assess whether your family is appropriate for placement of a child.  Think of all of the things that you would want to know about a family before placing your birth child in that home.  

Attached you will also see a checklist of all the needed items and some suggested times for having those items submitted.  Use this list to help you keep up with what you have or have not turned in to us.  Discuss the 2 hour practicum.

Now we are going to do fingerprints, but we will also be available to answer questions during this time.  
The following pages (i.e., My Opinion, My Child) are to be distributed if families have children in the home.

You will need to make your own copies.

My Child Now—About the Child
Name of person writing this section:


Name of Child:


1. Please give five words that best describe this child:


2. How does this child show:

A. Happiness?


B. Love/Affection?


C. Sadness/Depression?


D. Frustration?


E. Anger?


3. What does this child most like to do?


4. How would your child’s teacher describe the child?


5. What do you do most with this child?


6. What does the child think of foster care or adoption?


7. In what ways will your foster care or adoption experience be good for this child?

8. What are some of the concerns you may have  about how foster care or adoption will affect this child?


9. What is the biggest disappointment or lost this child has ever experienced, and who or what helped with it?


My Opinion
(For a young person 12 years of age or older)

Dear 
,

Hello.  I am a child welfare worker from a Department for Community Based Services, a place that helps children and families.  My job to find families for children whose parents, can’t take care of them.  Your parents have talked with you about having such a child to come to live in your home.  I am going to try and find the child who would fit into your family.

You can help me do this by telling me something about yourself.  Would you please answer the questions on this next page so that I can learn more about you?

Thank you for helping me.

Sincerely,

Name:
 Age:


1. Please give five words that describe your personality.

2. Please give five words that describe how you look.

3. In what ways are you like your parents?  (Both your mother and father.)

4. In what ways are you different from your parents?  (Both you mother and father.)

5. What do you like best about school?

6. What do you like least about school?

7. Do you like to spend you time with lots of friends, a few friends or mostly by yourself?

8. If a new child comes to live with your family, what will you tell your friends about who the new child is?

9. Imagine that today I am bringing the new child to live at your house.  What do you hope this new person will be like?  A boy or girl?  What will they look like?

Boy or Girl:


How old:


Like to do:


Look like:


10. Imagine that today I am bringing the new child to live at your house.  As I am driving over, what would you like for me to tell this child about you and your family?

11. What would you like to know about the child or children?

My Opinion
(For a child under 12 years of age)

Dear 
,

Hello.  My job is to find families for children whose parents can’t take care of them.  Your parents have talked with you about having such a child or children come to live in your home .  I am going to try to find the child who would fit into your family.

You can help me do this by telling me something about yourself and your family.  You can tell me in one of two ways:

1. You can draw a picture of you, your house, and your family.  In this picture, would you please draw the new child or children who would be coming to live with you?

Or

2. You can write a story about you, your home, and your family.  Would you please include the new child in your story?

Please write your story or draw your picture on the back of this page.  Thanks!

Sincerely,

Name:  
  Age:  


4.
Adjourn



Thanks for coming! We look forward to seeing you all at Meeting 1, which will be held at ​_____________.  In the meantime, if you have questions or need more information, feel free to call our office. The telephone number is  ________________________.

LEADER’S NOTE:





Be sure to familiarize yourself with SOP. Hand out the forms as you are talking and allow participants to complete while you are talking.  Allow participants to ask questions about the forms at any time. DO NOT SEND THE FINGER PRINT CARDS TO FRANKFORT UNTIL AFTER PARENTS ATTEND THE FIRST MEETING.





LEADER’S NOTE:





Briefly discuss each of the papers handed to the participants, citing the most important points for each. (For example: for Personal References, relatives MAY NOT be used and reference must know both members of the family if they are a couple. )





LEADER’S NOTE:





Optional with small information meetings: 





Participants introduce themselves to the rest of the group using the following format:





Name 


Where they live (part of town)


Why they are here (foster, adopt, both, or undecided)





Summarize the activity;


Mention people are here for the same reason - not alone in this decision-making process;


People live in the same area of town and might be later supports  to one another (respite);


The focus of the agency is on partnership – you might work with someone beside you as a resource home or you might be in class with each other.





LEADER’S NOTE:





This section will give a basic explanation of foster care and adoption.  If an appropriate video is available, show it here.  Use no more than 10-15 minutes time for the video.





LEADER’S NOTE:





Adjourn meeting by reminding participants of the date, time and location of Meeting 1.  Write your office number on the flip chart pad and encourage participants to call you if they have questions during the week..





LEADER’S NOTE:





Take time to answer questions and address participants’ expectations.





LEADER’S NOTE:





Check for responses such as:





Past abuse has made them numb to what you seek to accomplish with a simple pat on the rear;


Children who have been physically abused do not have the same loving, trusting relationship or foundation with you that your birth children do, i.e., “this hurts me more than it hurts you”.


Experience with past physical abuse has taught them that being physical is the way to resolve conflicts. It may have also taught them that it is okay to hit if you are bigger, which may continue the cycle of abuse as they grow older and have children of their own.








LEADER’S NOTE:





For the next discussion you may wish to develop a regional fact sheet that describes specific details about the children who come into care in your region and the children who are available for adoption.  You may pull this information from TWIST management reports or from your regions diligent recruitment plan.











LEADER’S NOTE:





Ask who would like to share pictures of their children. Have only one person with young children share a picture. Show the picture to the group and comment about how cute or attractive the children are. Ask the parents to describe their children, their interests, personalities, etc. Do not ask the entire group to pull out pictures. It can be too time-consuming but more importantly, if there are couples that have experiences the loss of fertility, they may feel very uncomfortable.  Picture Exercise








LEADER’S NOTE:





Reinforce by writing on newsprint four or five ideas such as:





Financial stability;


Religions practices or spiritual beliefs;


Knowledge of child’s cultural needs;


Ideas about discipline.





If someone chooses another group member to care for their child(ren) right now, ask what it is about them that makes them feel comfortable enough to have the child placed with them.








LEADER’S NOTE:





Reinforce any responses that indicate that it takes a great deal of time to gather this much information.  Most participants will say that ten meetings would not be enough. Reinforce that idea by stating how important partnership is as an ongoing process of developing strengths (skills) and meeting needs (through information, resources, etc.).











LEADER’S NOTE:





Reinforce by writing four or five skills on the board, which might include:





Community effectively, especially about feelings;


Discipline effectively;


Set limits;


Respect and reinforce child’s cultural and family heritage;


Love and nurture.








LEADER’S NOTE:





Depending on the size of the group, you may wish to split the group into two smaller groups.  One group can be fingerprinted while the second group can discuss the profiles.  Upon completion, each group switches tasks.












































LEADER’S NOTE:





Adjourn meeting by reminding participants of the date, time and location of Meeting 1.  Write your office number on the flip chart pad and encourage participants to call you if they have questions during the week..
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