PCC Tracking Module:
Impact on DCBS Case Managers 


Overview

The PCC Tracking Module has two primary goals.
1. Electronically store the currently assigned physical location of any foster child placed with a private child placing organization.  

2. Improve foster child move data to include all foster homes and independent living locations.
PCC organizations will also be able to electronically notify the case managers of the “intent” to move a child as well as the tracking move reasons for all children.  PCC organizations will be responsible for the following areas of functionality within the module:

· Maintenance of a current list of available locations for foster children. 

· When a foster child is assigned to a Private Child Placing resource in TWIST, the PCC will be required to link the child with the assigned foster home or independent living location.

· When a child goes to a temporary living condition such as respite care, camps, or hospitalizations, or if the child has run away but is expected to return to the assigned foster home, the PCC can report the child’s location or runaway status, a temporary living condition, through this module .
· To facilitate communication between the DCBS Case Manager and the private providers, the PCC will be able to submit electronic move notifications.

· When a change in the assigned location of a child has actually taken place, the PCC will be able to electronically update the physical location of the child, including a suggested move reason.

Impact on DCBS Staff
There are two main areas of the PCC Tracking Module that will impact the daily workflow of the DCBS Case Managers. 
1. 
2. Information and action ticklers. 
3. Enter/Exit screen functionality.  
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2. Information and Action Ticklers 

TWIST Information Ticklers

There are several actions by the PCCs that will generate an “information only” tickler to the DCBS Case Manager.  These ticklers are generated to confirm planned actions and document details but do not require action by the DCBS Case Manager other than acknowledgement of the tickler.  These actions include:

· Assigning a location by linking the child with the foster home or independent living location.

· Entering a move notification.  

· Entering TLC start and end dates 
· Voiding a location assignment.

· Withdrawing a move notification or a TLC.

TWIST Action Ticklers

Documentation of the ‘’actual” move by the PCC will generate an action tickler for the DCBS Case Manager.  The DCBS Case Manager will be required to accept or update the suggest move reason.  

When the DCBS Case Manager updates or accepts a suggested moved reason or changes a move reason at a later date, the PCC will receive an FYI tickler to notify them of the final move reason, as determined by the DCBS Case Manager.
3. Enter/Exit Screen Functionality
The PCC Tracking Module is design to integrate the functions of PCC location reporting with the TWIST enter/exit screens.  It is important to keep these two functions in sync to assure that payments and placements are valid.  

Assigning a Child to a PCC Child Placing Resource

When a child is assigned by the Regional Billing Specialist to a PCC child placing resource in the TWIST Enter/Exit Screen, the PCC will receive a notification in their workbasket that will ask them to link the child with the appropriate foster home or independent living location.  The PCC will not be able to make that assignment until the work has been completed in the Enter/Exit screens by the RBS.  This makes it critical that the Enter/Exit screen functions are completed in a timely manner.  

· Once the specific placement information is entered by the PCC, the foster home or independent living location information will be available for viewing by DCBS staff on the PCC Location tab of the TWIST Enter/Exit screens.  

· The PCC has a limited time to update physical locations once the foster child is moved from their licensed program.  The child’s records are available only until the end of the month following the end date of the placement in TWIST. 
Viewing Temporary Living Conditions

The temporary living conditions (TLC) entered by the PCCs will be viewable by DCBS staff on the PCC Locations tab of the Enter/Exit Screen.  A TLC record without an end date for the current TWIST placement will be considered the actual current physical location of the child.
Voiding a PCC Child Placing Resource Assignment

When a current PCC child placing resource row is voided in the Enter/Exit Screens, the foster child record will be unavailable to the PCC for further action until and unless the placement record is re-entered.  Thus, when voiding a payment row in the Enter/Exit Screen, the PCC will not be able to view the foster child unless the voided row is re-entered.  If the row is re-entered for the same resource, the already entered PCC data will re-appear unless the start and end dates for the entries no longer match.  Regional billing specialists will continue to complete TWIST voids.
DCBS Case Managers will continue to send the revised Information for OOHC, Placement and/or Level Changes form to the Regional Billing Specialist in order to facilitate timely entry of the child placement information in TWIST.
