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TIP SHEET ON FAMILY ENGAGEMENT
The goal of engagement is to develop and maintain a mutually beneficial partnership with the family that will sustain the family’s interest and commitment to change. This Tip Sheet suggests potential barriers to engagement and offers guidelines designated to facilitate the process.

1. The SSW considers the following possible barriers to engagement when gathering information, such as:

· Attempts to successfully engage everyone involved in the case may be very difficult;

· Individuals involved with the family unit may see our agency involvement as an intrusion into the privacy and integrity of the family – the family often feels they are being judged by society

· Individuals may have a negative perception of our agency;

· The need to establish credibility with family members.  Throughout the life of the case, the family may have had to work with several caseworkers from our agency. This turnover is difficult for families and they will need time to build a sense of trust with each new worker before they can become fully engaged. Each new worker will need to renegotiate a relationship with the family; and

· Misinterpretation of culture can result in miscommunication and inappropriate interpretations and judgements, which can negatively impact the agency/family relationship and decisions.

2. The SSW follows guidelines designed to facilitate the engagement process, such as:

· Approach the family from a position of respect and cooperation;

· Engage the family around a concern for the child’s safety;

· Explain the agency’s concerns and the reason for involvement.  Discuss issues of maltreatment (e.g., needs, conditions, and behaviors interfering with safety and well-being), consequences, and timeliness;

· Assist the family to achieve a clear understanding of the safety and risk issues for the child;

· Assist the family to define what it can do for itself and where the family or individual members need help;

· Continue engagement throughout the life of the case; 

· Become skilled at engaging and re-engaging families in the change process, even following a “relapse”;

· Focus on family strengths (including culture, traditions, values, and lifestyles) as building blocks for services and family needs as a catalyst for service delivery; and

· Remember engagement is obtained through conversation, not through interviews with the family members.  Careful listening during the engagement process will often result in the early identification of primary family needs, the families long-term vision, and potential short-term goals, which may become objectives used in the family’s case plan.
