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COMPREHENSIVE FAMILY SERVICES






FRAMEWORK

· Comprehensive Family Services (CFS) is the way of doing business in the Cabinet for Health and Family Services:

· It creates an opportunity for staff to explore and engage with families

to achieve long-term goals.

· Comprehensive family services support the Cabinet outcomes for children, youth and families: safety, well-being, permanency, self-sufficiency, continuous quality services, and families & communities as full partners in service delivery.

· Families are equal partners.

· Comprehensive family services is  a continuum of services that varies from a team composed of  a worker and family at the basic level to a Family Team Meeting with community partners at the highest level:

· The power of comprehensive family services is working within a team.

· Matching the intensity of the service with the intensity of the need identifies which level of service is most appropriate.

· Assessment is strengths-based and prevention-oriented: 
· The assessment summarizes Cabinet agency information with additional input from family members and community partners.

· Families drive the plan with their identified goals.

· Team meetings and service delivery may be coordinated by any community partner as well as Cabinet agencies.

· Confidentiality is a mandated requirement by all participants on a standardized form.

LEVELS OF COMPREHENSIVE FAMILY SERVICES

LEVEL I

Involves a client and worker utilizing a CFS styled 

assessment based on family strengths and resources.

LEVEL II

Engages a client and/or family member/s, worker, and internal Cabinet partners utilizing a CFS styled assessment.

LEVEL III

Requires a client and family member/s, worker, and community partners (may also include internal partners) participating in a Family Team Meeting (ideally utilizing one of several models).  Family-driven plan is created with assigned tasks and timelines.

CFS Level 3 (III), (Family Team Meeting) is defined as the "highest level of comprehensive family services".  It requires a client and family member/s, worker (may also include internal partners) and community partners participating in a family meeting (ideally utilizing one of several models).  Family-driven plan is created with assigned tasks and timelines.

*Definition of Family Team Meeting (utilizing one of several models such as Family Group Decision-Making, Family Solutions, etc.) A FamilyTeam Meeting is composed of the following critical elements:

· CFS 1 Mandatory Form  in place (Confidentiality & Release of Information)

· Family is present and the driver of the plan.

· Family has identified key persons/agencies to be present prior to meeting (others are identified in collaboration with family prior to meeting as well).

· Community partners are present as identified in the preceding process.

· Family strengths are identified through a strengths-based assessment with input from family and community partners.  

· Family goals are recognized and drive the plan.

· Plan is developed to identify steps to achieve both short and long-term goals of the family.

· Plan identifies persons/agencies responsible for steps with timelines and follow-up procedures.

· Each of those present at the family team meeting receives a copy of the written plan. 
· Best practice recommends a facilitator for family team meeting. 

All of these critical elements support the Cabinet outcomes:

· Protection & Permanency

· Well-being

· Self-sufficiency

· Engagement of families

· Collaboration with community partners

· Continuous Quality Services

    

