[image: image1.png]




CABINET FOR HEALTH AND FAMILY SERVICES


DEPARTMENT FOR COMMUNITY BASED SERVICES

Division of Protection and Permanency
COA Accredited Agency  

[image: image2.wmf]
Steven L. Beshear
                     Audrey Tayse Haynes
Governor                                                                                                                                             Secretary


PROTECTION AND PERMANENCY TRANSMITTAL LETTER, 12-07
TO: 

Service Region Administrators



Service Region Administrator Associates



Service Region Clinical Associates



Regional Program Specialists



Family Services Office Supervisors

FROM:  
Michael Cheek, Director



Division of Protection and Permanency

DATE:  
July 23, 2012
SUBJECT:  
Workload Reduction and SOP Manual Reorganization
In recent weeks, the agency has reviewed the SOP manual in an attempt to identify workload items that could be revised to lessen the workload on field staff.  Please review the following SOP revisions related to workload reduction and relay the information along to appropriate staff:  

· SOP 1.5 Supervision and Consultation-Revision to timeframes for the OOHC case consultation;

· SOP 1.7 Family Team Meetings (FTM)-Removes the requirement for in home ninety (90) day FTM;

· 1.11 Onsite Provision of Services-Moved from 3.10.  Additional information has been added to this section in order to clarify issues regarding reports received on out of state incidents of abuse/neglect;

· SOP 3.11 Working with Incarcerated Parents-Changes the visitation requirement from monthly to quarterly and removed the OOHC information from this section;
· SOP 3.13 Ongoing Case Planning- Removes the age requirements regarding a child’s participation in the case planning process;

· SOP 4.24 SSW’s Ongoing Contact with the Birth Family and Child, including the Medically Fragile Child-Worker is to have quarterly face to face contact with the incarcerated parent and one (1) monthly, in home, face to face visit with a medically fragile child; 
· SOP 4.27.1 Individual Health Plan for the Medically Fragile Child-The individualized health plan (IHP) meetings will now be organized by the Commission for Children with Special Health Care Needs (CCSHCN) nurse; and

· SOP 12.29 Other Expenses-The FSOS may approve day care expenses for working foster parents.

The following SOP sections either contain clarifications or have been re-ordered in order to better follow the work flow of a case:

· SOP 2.13 Case Disposition-Determination Whether to Open a Case-Substantiation letters are to be sent certified, as stated in the regulation;

· SOP 3.4 Initial In Home Case Planning Conference-Removes the age requirements regarding a child’s participation in the case planning process and clarifies that case plans are sent certified;

· SOP 4.4 Working with Incarcerated Parents-This information was replicated from 3.11;

· SOP 4.17 Preparation for and Five (5) Day Conference-Clarifies that case plans are sent certified;
· SOP 4.18 Ongoing Case Planning- Clarifies that case plans are sent certified; and
· SOP 30.6 CQI Case Review System-Moved from SOP 1.11. 
If you have any questions regarding this transmittal, please contact, via e-mail, Tina.Webb@ky.gov or by telephone at (502) 564-6852, ext. 3606.     
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