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Protection and Permanency TRANSMITTAL LETTER, PPTL 09-01`

TO:
Service Region Administrators



Service Region Administrator and Clinical Associates



Regional Program Specialists

 

Family Services Office Supervisors


FROM:
Mike Cheek, Director


Division of Protection and Permanency


DATE:
January 7, 2009
SUBJECT:  Revisions to SOP Relating to Workload Reduction Strategies
The purpose of this transmittal letter is to notify staff of revisions to Standards of Practice (SOP) which are a result of further workload reduction suggestions by regional staff.  As previously noted in PPTL 08-13, increasing caseloads and budgetary constraints have necessitated workload reduction strategies to simplify casework processes while maintaining quality services to adults, families and children.  In this process the following Standards of Practice have been revised:
· SOP 1A.2 Documentation; 

· SOP 2.4.1 Making an Adoptive Placement; 
· SOP 7E.3.3(A) Working with Incarcerated Parents; 

· SOP 3A.7.2 Expectations of Resource Homes Providing Foster Care Services; 

· SOP 7E.3.4 Ongoing Contact with the Child; 

· SOP 6.1 Intake and Acceptance Criteria; and

· SOP 7E.4.10(A) Individual Health Plan for the Medically Fragile Child (CPS).
Additionally, a number of related forms and resources have been created or revised and are now available on the SOP online manual website.  These include:

· Abbreviated General Adult Services CQA Tip Sheet (new);
· APS Investigative Tip Sheet (revised);

· CPS In-Home Ongoing CQA Tip Sheet (New);

· CPS Ongoing Out of Home Care CQA Tip Sheet (New) 

· Abbreviated CPS CQA Tip Sheet (revised to include PDIs, supervised visitation orders, etc);

· Case Worker Visit Template (new); 

· Prescription Drug Disposal Tip Sheet (new);

· DPP-106H Prescription and OTC Medication Administration Record (revised); 

· APS Distribution Chart for the DPP-115 (new); and 

· Nursing Home Investigation Tip Sheet (new).

 
The summary of revisions includes, but is not limited to:

· Adoptions:  The time period in which the child’s case record is forwarded is increased from five to ten days.

· Out of Home Care:  A link is provided to visitation guidelines for all Department of Corrections institutions and facilities; prescription disposal documentation and information are now available; a case worker visit template is provided as a support; and a time frame for individual health plans for medically fragile children is changed from every three to every six months.
· CQA/TWIST:  The abbreviated CQA format may be used in specified instances when documenting a Pre-disposition Report (PDI), Supervised Visitation Orders, home evaluation requests and an Interdisciplinary evaluation (IDT); the timeframe for documentation contacts is revised; and a variety of CQA tip sheets have been combined/streamlined. 

These Standards of Practice (SOP) will be effective January 21, 2009 and supersede all previously issued SOP or policy regarding these topics.  SOP is available on the SOP Manual website and will remain in red font and strikethroughs until the effective date.  If you have any questions concerning this transmittal letter, please contact Jennie Willson via email Jennie.Willson@ky.gov or phone (502) 564-6852 (x 4170).
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