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PROTECTION AND PERMANENCY M
EMORANDUM, 16-23
TO: 

Service Region Administrators



Service Region Administrator Associates



Service Region Clinical Associates



Regional Program Specialists



Family Services Office Supervisors
FROM:  
Gretchen Marshall, Assistant Director


Division of Protection and Permanency
DATE:  
November 10, 2016
SUBJECT:   Initiation Timeframes and Collateral Contact
The purpose of this memorandum is to clarify SOP 2.10 Initiating the Report.  Initiation during a CPS investigation is established in 922 KAR 1:330 Child Protective Services, which states the SSW initiates the investigation by making face to face contact with:

· Alleged victim(s) within one (1) hour if the report indicates imminent danger; 
· Alleged victim(s) and family within twenty-four (24) hours if the report indicates non-imminent risk of physical abuse; or 

· Alleged victim(s) and family within forty-eight (48) hours if the report indicates non-imminent risk not involving physical abuse. 

Initiation should be documented clearly in the ADT.  Initiation is considered as face to face contact with the victim.  An investigation is not considered initiated when only phone contact (or other non-face to face contact) is made with a family member or collateral.  Any delays in meeting the initiation timeframes should be staffed with the FSOS, and exceptions to the timeframes are detailed in SOP 2.10 Initiating the Report.  
SOP 2.11 Investigation Protocol details appropriate collaterals to include persons in the community such as school personnel, law enforcement officers, relatives, etc.  The purpose of collateral interviews can be to assist in locating the family and clarification of the incident to assist with the safety and risk assessment.  It is best practice to include at least one collateral; however, additional collateral contacts may be necessary and appropriate to complete the risk assessment.  Collateral contacts should occur through a combination of interviews and/or record collection.  For example, collection of medical records alone is not considered a collateral contact.  It is best practice for the SSW to interview medical provider/staff and collect valid medical records (if appropriate) to fully understand any risk factors or concerns identified by the provider and support the investigative findings.

If you have any questions, please contact:

Lucie Estill, Child Protection Branch Manager

Lucie.Estill@ky.gov 
(502) 564-2136 ext. 3568
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