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Protection and Permanency Memorandum, PPM 08-18

TO:
Service Region Administrators



Service Region Administrator Associates



Service Region Clinical Associates

 

Regional Program Specialists

 

Family Services Office Supervisors

FROM:
Michael Cheek, Director



Division of Protection and Permanency

DATE:
November 10, 2008
SUBJECT:  
CQI Case Review Tool and Process

I am happy to announce that the CQI case review system is operational and available for central office and field staff.  The CQI-CARES (CQI-Case Automated Review and Evaluation System) is available via the internet.  The debut of the web-based process represents the culmination of coordinated efforts by central office personnel, field specialists, and the CQI specialists.  The new case review instrument is intended to serve the FSOS and worker by serving as a practice guide for coaching and mentoring while also measuring quality case work for every aspect of the Child and Family Services Review (CFSR) criteria.  The new case review instrument is now available at https://www.trc.eku.edu/cqireview/.
Regional and central office staff will begin using the new web-based instrument this month.  Supervisory reviews will proceed in December.  Reviewers at all levels can expect to receive their login and assignment information from their CQI specialist or their central office CQI contact person prior to beginning their first review on the new system.  
For central office reviewers, the first month of reviews will be entirely paperless.  Any item that references a hard copy document should be marked as N/A.  However, in following months, central office reviewers can utilize a new sharepoint site to access the hard copy documents from the case that are necessary for case reviews.  The CQI Case Review Instructions document is attached to this memorandum to further facilitate case reviews.  In the coming months, additional tip sheets and instructional documents will be added to the live site as they are finalized.
Congratulations to the field personnel and CQI specialists who have worked to develop and implement the new case review process.  Their efforts have been invaluable as a support to the PIP and to case quality improvement efforts for families.  
If you have any questions concerning this memorandum, please contact Gretchen Marshall at Gretchen.Marshall@ky.gov or at (502)564-6852x3096.







KentuckyUnbridledSpirit.com 
                                                                                                                An Equal Opportunity Employer M/F/D


