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Division of Protection and Permanency


DATE:
October 30, 2008

SUBJECT:  New PCC TWIST Tracking Module
The Federal Adoption and Foster Care Analysis and Reporting System (AFCARS) requires states to be able to track and report the exact placement of each child in foster care.  While the exact location of children placed with DCBS resource homes can be reported, children in PCC/PCP placements can not.  In order to comply with these requirements, Department for Community Based Services (DCBS) staff and The Worker Information SysTem(TWIST) staff have been working together to create a web-based application to capture pertinent data for all DCBS youth placed in a PCC/PCP foster homes or independent living programs.  This is the first web-based application being developed with TWIST.  This new module will dramatically improve DCBS’s ability to maintain timely and accurate information on the actual location of each child in out of home care and ultimately fulfil these federal reporting requirements.   

The PCC TWIST Tracking Module has two primary goals:
1. Electronically store the currently assigned physical location of any foster child placed with a private child placing organization.  

2. Improve foster child move data to include all foster homes and independent living locations.

A link is provided to the information sheet on the PCC TWIST Tracking Module with a tentative timeline for implementation.  Please review this document to familiarize yourself with this new module.  
Case managers will be impacted by this new module.  Generally DCBS case managers will:

· Receive both information and action ticklers; 

· Have the ability to assign a child to a PCC Child Placing Resource;
· Have the ability to view Temporary Living Conditions; and

· Have the ability to void a PCC Child Placing Resource Assignment.
A link is provided to the PCC Tracking Module: Impact on DCBS Case Managers that specifically explains the impact.  Please ensure that all DCBS case managers that serve children in out-of-home care familiarize themselves with how the PCC TWIST Tracking Module will impact them. 

DCBS Billing Specialists will be impacted the most as a result of the new tracking module since they will be responsible for completing the enter/exit screens in TWIST.  Billing Specialists will be trained on December 2.  An on-line tutorial training will be available for all other DCBS staff.  Specifics related to the on-line tutorial training will be discussed and confirmed with SRAs at their November meeting.  

The TWIST migration of the new PCC TWIST Tracking System occurred on Saturday, October 25 and a TWIST News item was issued.  Please review this document for information about TWIST screen changes.  
Lastly, with the roll-out of this module, DCBS will also begin implementing a new set of move reasons.   With the TWIST modifications that occurred on Saturday, October 25, these new move reasons are now available in TWIST.  Additional information on the new move reasons will be provided in a separate email on October 31.  

Regional managers were provided a half-day overview of the new PCC TWIST Tracking Module and new move reasons earlier this month.  Regional staff that attended one of these meetings should be able to assist their regional staff with any questions staff may have.   As always, Central Office is available to assist if needed.  Feel free to contact either Jim Grace at james.grace@ky.gov or Kathy Adams at Kathy.adams@ky.gov for assistance.   

Compliance with training and utilization of the PCC TWIST Tracking Module is imperative for Kentucky to obtain compliance with federal reporting and SACWIS requirements.  Your prompt attention to future related correspondence is essential!   
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