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 Regional Program Specialists

 Family Services Office Supervisors

FROM:
Barbara Carter, Director

Division of Protection and Permanency

DATE:
May 21, 2004

SUBJECT:
Process for submitting a change request for TWIST
The purpose of this memorandum is to clarify the process for submitting a change request for TWIST, including TWIST items identified through the CQI process.  During the April Statewide Service Regions CQI meeting, it was determined that we have duplicative processes for addressing TWIST issues or change requests.  

Quality Central staff met recently to eliminate redundancy and streamline the process for addressing system issues and change requests for TWIST.  As a result of this meeting a flowchart was developed, which explains the process for regional staff when submitting:

· TWIST issues or change requests, including those identified in local and regional CQI meetings; and

· Requests for changes to TWIST reports.  

The “Process for submitting a change request for TWIST” flowchart is also located in the Resource Section of the P & P Policy website. If you have any questions concerning this memorandum, please contact Jeff Wright at jeffw.wright@ky.gov or (502) 564-6852 (x-4464).
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