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Protection and Permanency Memorandum  PPM 03-02
TO:
Service Region Administrators, Service Region Administrators Associates, Regional Program Specialist, and Family Service Office Supervisors

FROM:
Barbara Carter, Director

Division of Protection and Permanency

DATE:
September 4, 2003


SUBJECT:
Child Protective Services (CPS) investigations review conducted by the Children’s Review Program (CRP) and the revised scoring tool.

The purpose of this memorandum is to provide notification to you and field staff that the Children’s Review Program’s contract with the Cabinet for Families and Children to review/critique CPS investigations conducted on children in out-of-home care has revised their scoring tool. As outlined by an April 30, 2002 memorandum from the Deputy Commissioner the revised scoring tool better reflects the needs of the Cabinet. The outcomes and information that will be generated from these reviews have three (3) main goals:

1. Improve the quality of CPS investigations across the state for out-of-home placements:

· Individually by providing the  CPS investigator and Family Services Office Supervisor (FSOS) with a copy of the scored instrument to review and note areas of strengths and weaknesses; and 

· Statewide/Regionally by providing the Cabinet and service region with information about the training needs of CPS investigators.

2. Decrease the number of CAPTA appeals and the number of substantiation’s “over-turned”.

3. Maintain data on out-of-home residential placements that can be used to track and identify systemic issues.

Please review the following documents, as provided by CRP, at the links provided below:

· Review Tool Overview:

http://manuals.chfs.ky.gov/dcbs_manuals /DPP/dpp_forms/Explanation%20of%20CRP-QA- 200%20scoring%20tool.doc 



· Review Tool:



http://manuals.chfs.ky.gov/dcbs_manuals/DPP/dpp_forms/CRP-QA%20-00%202003%20scoring%20tool.doc


 

· Review Tool Criteria:

http://manuals.chfs.ky.gov/dcbs_manuals/DPP/dpp_forms/CRP-QA-200%20Scoring%20criteria.doc
Investigative workers and their FSOS will begin receiving scored review tools from CRP.  These should be used for continuous quality improvement purposes.  Additionally, service regions and DPP Quality Central will begin receiving aggregate reports from CRP to be used for continuous quality improvement, identification and tracking of systemic issues, and identification of training needs.    

The CRP Review Tool, Overview, and Criteria are located in the forms section of the Protection and Permanency website for future reference. If you have any questions concerning this memorandum, please contact Jeff Wright at jeffw.wright@mail.state.ky.us or by phone at (502) 564-6852 (X-4464).
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